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Briefing  Rail Management Team meeting )
note to:

Subject: Making more revenue from our :

Date: 20" October 2023

From: Matt Powell, Head of Sponsorship

\'/ SCOTLAND’S RAILWAY
‘>‘/\‘ GREENER IN THE MAKING

OFFICIAL

Y%

% SCOTLAND'S RAILWAY
BETTER IN THE MAKING

Highland Explorer (Class 153)
trains

(.}

Garelochhead Platform 1

Scope Platform extensions and loop length/infrastructure checks req.

Measurements commencing Glasgow end | Measured platform length excluding ramp and unusable meterage beyond

of platform station exit ramp = 152m

Fouling point marker 0

Token exchange and TPWS 135

Signalling apparatus and 20

cables

Lamp post 22

Start of underpass 23

Start of Stairs 32

Lamp post 416

Bottom of ramp 456

Top of ramp 52

S car marker 57

2,3 and 4 car marker 150

6 car marker 195.6

Top of ramp 204

2ZZ car marker 204

Bottom of ramp 208

Token exchange point and 208

tpws

Platform construction Cast concrete riser walls with standard copes. Platform surface is a mixture
of asphalt and red chip

Platform extension required There is no possibility to extend the platform in at the Arrochar end of the
station due to the proximity of the S&C and sidings and the width available.
Platform measured from cope edge to cope edge at the ramp to be only
1.9m.
The platform can be extended by 11 meters from the end of platform
towards Helensburgh Upper. The area to be used is currently red chip infill
access ramp leading to the stairs. Utilising this area may require some
addition stairs to be installed
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1.2.

Summary

We have busy trains on the West Highland Line (WHL) in the summer, and we
have under used carriages. We don't use all our Highland Explorer active travel
carriages now, and when we do, it Q Mallaig

is not on the services that would
help our passengers the most. They
are designed to make taking bikes
on trains easy, but our busy trains
to Fort William in the summer are
already the maximum length of
some platforms on the line. This
means we can’t currently stick
these carriages on the trains where
they would help cycdlists and
increase our revenue the most.
Some platform extensions would
fix this.

We can get passenger benefits in
an affordable way and still
increase revenue. By takinga
phased approach to delivery, we
can break the costs into affordable
phases that each achieve a benefit.
Adding a class 153 Highland
Explorer unit on the most popular
services between Glasgow and Fort
William and Oban is forecast to
generate additional revenue of

Figure 1 Route map of the full West Highland Line
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